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Facsimile: (08) 9474 2840

No. of Years:
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Budget Summary

Financial year
1998-1999
1999-2000
(insert relevant
years)
27,134
2,066
Total GRDC $
agreed (excluding
GST)
Summarise the equity calculations for the share of total project intellectual property (IP), licensing and /
or royalty income. This should be consistent with the Full Proposal.

Total $ GRDC
29,200

GRDC's share =
SI%

2. Summary o f Project Achievements
Provide a plain English description o f the background and importance o f the issue this project was designed to
address, the major achievements o f the project, and how these achievements have / will benefit the Australian
grains industry (limit to two A4 sides
Project Aims
1.
2.

3.

T o improve grower awareness of the end uses and quality requirements o f their wheat in the international

market place.
Improve the linkages between growers and down stream processors to enhance the flow of information
between producers and market place.
To improve grower awareness o f the basic attributes o f wheat quality and assist them to be more reactive to
market signals.

This project will "enhance the knowledge and skills base of the Australian grains R&D community and of grain
growers", a GRDC objective in the international collaborative project description.
1

Background
As most wheat in Australia is exported through a single desk there is a large geographical gap between producers
and their market place. This has created an artificial environment where growers are not familiar with the markets
using their wheat and the reasons these markets are increasing their quality requirements.
In the past there has been limited opportunity for growers to travel into the market place. There is however
increasing pressure for such trips to be conducted. The AWB has voiced concern about some of these markets
being saturated by grower trips in the future. This project is designed to form a commercial alliance with the
Singapore Based organisation, the Bakery Industry Training Center (BITC and Prima flour mills). This would
avoid any possibility o f saturation caused by disorganised grower trips and provide some well structured grower
training by a professional training organisation that is very familiar with the Australian Wheat Industry.
This project was designed to set up a course which would allow Australian wheat growers and their partners to get
closer to the markets that buy their wheat in order to learn more about some of the quality issues that effect the
end products. Education such as this should assist the wheat industry to move with these changing market
requirements. It is important to provide growers with the opportunity to get closer to their markets to learn more
about them and build some supply chain linkages. This will also help improve grower responsiveness to changing
market needs and increase the production of quality wheat.
Growers have the opportunity to visit an Asian flour mill, take part in baking classes making Asian wheat products
and visit both small and large industries using Australian wheat flour to make an array of Asian food products.
The aim is to make this course self funding after the duration o f the project.
Achievements:
The project has developed linkages with several key individuals and organisations working in the wheat export
industry in Asia. A contact list is included in the attachments. A commercial and sustainable arrangement has
been developed to allow these courses to continue into the future with the Asian contributors enthusiastic about
continuing their involvement. Asian presenters have now prepared standard talks to be presented at the course.
Typically Asian business people are cautious when first developing professional linkages with individuals and
other organisations. A period of befriending is required before any business or professional associations are
made. We have achieved that through the developmental phases of the course and have now developed a
workable and mature level of professional cooperation.
Several Departmental development personnel have now been trained to manage the courses in the future, which
will allow for the course to continue if personnel changes occur. These include Ms Fran Hoyle, Mr. Steve Penny
and Ms Nadine Morgan together with Mr. Curtis. This training includes technical and cultural aspects of running
such a course. Some growers attending the course have had no experience in traveling and the level of
supervision of running such a course in an overseas country is far greater than what would be required in an
Australian located course.
Administration for the course has now been set up and the administrator, Jennifer Casson has also attended the
course. This training has allowed Ms Casson to fully understand the requirements of traveling to Asia and
undertaking an intensive course such as this. As Ms Casson is the first point of contact for the Asian food
experience her experience is vital in the promotion and running o f the Asian Food Experience.
The project conducted its first course in 1999 and was used as a pilot course and was regarded by participants as a
great success. Farmers and Industry participants attended from NSW, Victoria, SA and WA. The course allowed
participants to talk with grain buyers, millers and end users over 5 days. Several industries were visited in both
Singapore and Malaysia. The pilot course has allowed the itinerary to be fine tuned to suit the range of people
that are likely to attend the course. It has also allowed us to prepare presenters discussion notes to better suit the
audience.
The use of participant feedback was also used to increase the amount of time spent in Malaysia, where the
opportunity to visit a range of smaller processors operating under more technologically challenged conditions
highlighted the importance o f different quality characteristics in Australian and other wheat blends.
Providing a course for Australian wheat farmers to see and learn about their wheat in the market place remains as
a relevant and important aim. The changes currently occurring within the Australian wheat market make it vital
that growers continue to improve their marketing skills.
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Outputs
Two reports have been produced by participants attending this course. These are attached as CDs They contain a
detailed report produced by the participants on each course.
Photos and material produced from these courses has also been used during the presentation of the Department of
Agriculture's Wheat Quality Courses in Western Australia.
Industry Benefits
As more growers attend the course the industry benefits will be more widely felt.
Industry has benefited from the education of the participants that have undertaken this course so far and will
continue to benefit as further gain growers attend the course.
It should be also possible for this course to evolve or be taken up by other organisations in the future. The
contacts and framework of the Asian Food Experience will be of great use if this occurs.

3.

Attachments

Submit any achieved project outputs where appropriate [eg. scientific publications, technical papers, CD-ROM's
etc.]. Also attach any confidential information i f relevant.
Attached are copies of the reports produced by participants and the photos taken on the trips. These are attached
as CDs. They contain a detailed report produced by the participants on each course.

•

The first CD can be viewed as a web page which allows you to scroll through the written reports and photos.
The second report has been produced as a word document and associated PowerPoint presentation for the
photos.
Also attached is a word document outlining the key contacts for the course.

•

4.

Conclusions, recommendations & other R&D opportunities

Provide a summary of
a. Major conclusions
•

The Asian food experience course is an invaluable opportunity for Australian wheat farmers to learn more
about their wheat and the significance of quality once it leaves the farm gate. The courses that have been run
to date have been extremely successful and highly regarded by participants. It is vital that courses such as the
Asian food experience and developed and supported in the future.

•

The major constraint to the success of the course has been the difficulty in filling the course. This is probably
due in part to the course promotion not being correctly directed. The course has found it difficult to find
enough participants to run continually and has been canceled twice due to registered participants
withdrawing. Despite promotion through ground cover other forms o f media and the A'WB LTD offices
around the country we have found it difficult to fill enough positions to run the course and need to address
this issue in the future.

•

•

Grower expenditure is also directly linked to the success of the previous season. We have been unlucky over
the last couple of seasons in many parts o f Australia. With the course costing $2550 per person with no
assistance from farm training funders there has been some reluctance for growers to attend in the two
previous seasons.
Australian wheat farmers have a poor knowledge of basic quality attributes prior to departing on the course.
Many of the course participants had a poor understanding o f the basic principals of wheat quality and
marketing. In order to gain full benefit from attending an overseas course such as this growers will need to
have a better understanding of some of these basic issues. With this basic training participants will be able to
make the most of their time spent overseas.

b.

Recommendations

•

Australian Wheat producers remain poorly informed about their markets and their quality requirements.
Courses such as the Asian Food Experience need to continue and be promoted to allow growers the
opportunity to get closer to their markets.
3

•

•

c.
•

5.

Growers need to improve their knowledge o f basic wheat quality issues before embarking on overseas trips
such as the Asian Food Experience. Existing wheat quality courses run across Australia are vital in providing
this basic level o f knowledge and should be supported in the future. These courses should be used as feeder
courses into the Asian Food Experience or other overseas opportunities. This could include either the smaller
regionally based courses or the larger and more intensive wheat quality courses run by the Western Australian
Department o f Agriculture or the Bread Research Institute in Sydney.
We believe that we will need to focus in the future our promotion on existing grower groups across Australia.
Publicity for the course needs to be increased using existing organisations and infrastructure. Promotion of
the Asian food experience through the existing wheat quality courses around Australia will be vital to the
future success o f the course. Support given to development officers and consultants across Australia to attend
this course would provide some down stream promotion o f the course at a grass roots level. This should be
considered in the future.
Other R&D opportunities that emerged during the course o f the project
There may be the opportunity to produce a video promotion and technical feature as a result of this course. It
could be used at the wheat quality courses occurring around Australia.

Milestones

Milestone no.
3

Description and criteria
Conduct five Asian Wheat market and food experience courses.
Criterion: Five courses held

Planned Achievement Date
Sept 2000

Indicate how the milestone was achieved. I f the milestone was not achieved, please indicate why
Only two courses have been held at this stage. We have found it difficult to attract enough participants to attend
the course and are planning to alter our advertising for the course. We believe that participant registration has
been poor over the last two seasons as many wheat growers have had difficult seasons.
We intend to continue running the course on a need be basis in the future and still plan to achieve this milestone.

6.

Achieved outputs

6.1

Output 1

Delivery date
1. Description
October 2000
Develop the course to a stage where it becomes successful and selffunding through participant's fees and sponsorship. Conduct a pilot
course and use future courses to continually improve the Asian Wheat
Market and food experience for growers.
Indicate the intended users o f the output
T i , 17.
Department of Agriculture Development Officers that run and manage the course.
Any personnel in Australia that wish to run a similar course in Singapore and Malaysia.

Output code
P4

Indicate how the output has, and will continue to be, promoted and adopted leading to the expected outcome
(benefits)
The course will continue to be promoted through the Australian media and to grower groups across Australia.
This process will be ongoing as long as we have available personnel to run the course.
Indicate whether the output contains any third party owned technology and any implications this might have for
the commercialisation o f the output
Nil.
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Detail the commercialisation strategy for the output during and post the project ([relevant, including the
involvement o f all commercial parties and their inputs (financial or otherwise)
I f the output was not achieved during the course o f the project, indicate the reasons why
We have not achieved the output of running 5 Asian Food Experience courses for growers by the agreed deadline.
We are however planning to continue to run these courses and are hopeful that the output of 5 courses will be met
in the near future.
It is important to note there were no contracted outputs in this project when it was first approved. To comply with
the new reporting requirements, the above outputs have been extracted from the agreed milestones.

Management o f Intellectual Property (IP)

6.3

Provide a summary o f any IF strategies undertaken or planned to facilitate the protection and/or
commercialisation o f the project's realised outputs
We don't believe that the outputs of this project have a commercial value. The outputs should be encouraged to
be as widely adopted as possible.
Provide a list o f all scientific or technical papers published, and any patents filed

7.

Expected Outcome (benefits)

7.1

Description

a) Spec( any outcome (benefits) achieved during the project
b) Spec j)5' the expected outcome (benefits) post project
•
•

Growers that have attended the Asian Food experience have expressed a greater responsiveness to market
signals. This is not a measurable outcome at this stage due to the small number of participants.
Leading Australian wheat growers have and will have an improved knowledge of issues relating to markets
and wheat quality and will produce a product that it suited to the end user.

7.2

R&D Type

Estimate the R&D type expressed as a % o f the total effort
Type
Pure Basic
Strategic Basic
Applied
Experimental
Development
Demonstration &
Extension
Commercialisation

Training &
Development
Total

R & D activity (expressed as a %)
Experimental or theoretical work undertaken primarily to acquire new knowledge without a specific
application in view. Carried out without looking for long term economic or social benefits
Research directed into specific broad areas in expectation of useful discoveries. Research providing the
broad base knowledge necessary for the eventual solution of recognised practical problems
Original work undertaken to acquire new knowledge with a specific application in view, to determine
new methods or ways of achieving some specific and pre-determined objectives
Systematic work using existing knowledge gained from research and / or practical experience for the
purpose of creating new or improved materials, products, processes or services
Presenting the technology in way that allows a clear assessment of its technical and economic viability on
a commercial scale. Extension is the broader communication of new knowledge or technologies
Commercialisation can be considered to be complementary to demonstration and relates to the
investment in developing a new product or technology to the point where it is ready for release to the
market
Relates to the development and maintenance of the human resources relevant to the GRDC's target
industries

%

60

40
100%
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7.3

Flow o f benefits

Specij) the two 'Flow o f Benefit' categories most applicable to this project (refer to the table in the guidelines)
1.Increased market penetration.
2.Increased product quality.
Complete 7.3.1 and 7.3.2 below to quantO, the flow o f benefits both to date (within project) and forecasted (post
project):

7.3.1

Realised flow o f benefits

$5/T
a) Estimate the per unit economic impact o f the project to date (eg. $/ha)
Justification
Only a small number o f farmers have attended the course to date. The current economic impact of the project will
be minimal.
b) Estimate the scale o f the system to which the impact has applied to date (eg. ha, tonnes)
Justification
Relates to half the annual production of the growers that have attended the course so far.

15000T

c) Estimate the level o f adoption to date (%)*
Justification
This figure would be insignificant on an Australian wide scale
Estimate the annual benefit to date (= a x b x c*)
*remember to convert the %figure to a decimal when calculating

7.3.2

$45000

Forecasted flow o f benefits

$5/T
a. Estimate the maximum per unit economic impact o f the project (eg. $/ha)
Justification
Short term improved marketing strategies have already achieved this type of premium over the existing pool
prices
b. Estimate the maximum scale o f the system to which the impact will apply (eg. ha, tonnes)

20 Million
Tonnes

Justification
Australian Annual Wheat Crop
1%
c. Estimate the maximum level o f adoption (%)*
Justification
This represents 1%of Australian wheat production. Growers attending the course will have flow on influence to
other growers in their regions. This is a conservative annual estimate of their effect.
Estimate the maximum expected annual benefit (= a x b x c*)
Estimate the year of initial adoption
Estimate the year of maximum adoption
*remember to convert the % figure to a decimal when calculating
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$1 Million
1999
2004

8.

Risk assessment

After considering the relevant table in the guidelines, comment on the risk that the flow o f benefits to the
Australian grains industry will not be realised or reach their maximum because o f difficulties associated with
adoption or commercialisation o f the project outputs
Moderate.

9.

Certification

Project Supervisor's signature
Name (in capitals)

4,er

BEN CURTIS

Research Organisation Signature
Name and Title of authorised signatory (in capitals)

Date
EMILY HARVEY
EXTERNAL FUNDS LIAISON
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Attachments

Asian Wheat Course Contacts
M r Fred Pfister
Principal, Baking Industry Training Centre
Level 11 Annex Building 201 Keppel Road, Singapore 099419
P h 65 276 6337
Fax 65 2766608
Email fredpfister@prima.com.sg
M r Mike Flemming
Director, Cerealtech
3 Woodlands Link Singapore 738720
Elitte Technology Transfers Pte Ltd
Email mikefleming@cerealtech.com.sg
M r TC Toh
Chief Executive Officer, Intermilling Limited
C/o 2 Pegu Road, Singapore 328359
P h 65 250 8606
Fax 65 253 8361
M r Lim Kay Kong
Manager R&D Department, Prima Limited
201 Keppel Road, Singapore 099419
P h 65 272 8811
Fax 65 2735688
M r David Hennessy
Plant Manager, Sunshine Bakeries
2 Senoko Ave, Singapore 758298
P h 65 2578455
Fax 65 2577310
M r Nicholas Kang
Millers Commodities
Suite 3, 66 Mill Point Road, South Perth, Western Australia 6151
P h 08 94745688
Fax 08 94745699

D r Mohd. Nasir Azudin
Technical Adviser, Asian Food Products, Agrifood Technology
PO Box 728, 260 Princess Highway, Werribee Victoria 3030
P h 03 9742 0555
Fax 03 97424228
Ken Quail
Head, Baking Science and Technology, Bread Research Institute
PO Box 7, North Ryde, N S W 2113
Fax 02 9888 5821
P h 02 9888 9600
Email kquail@wheatcrc.csrio.au

